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ISSUE

/ Drawing their origins from the business sector, self-employed workers and digital nomadism, new ways of
working (NWW) have been defined by Taskin (2012) as an “organizational mix of flexible practices with respect
to work time and space, the organization of work and management whose implementation is facilitated by
information and communication technologies (ICT) and which are at the heart of a specific vision of the
company” (Ajzen, Donis and Taskin, 2015, pp. 132-133).

A desire for innovation offers advantages that are expressed by: the dynamization of creativity through
contacts and meetings that result from sharing open and collaborative spaces (Taskin et al., 2013); the
exchange of knowledge and learning in real time, in person or online (Ewon, 2005 in Ajzen et al., 2015; Silva
and Ben Ali, 2010); the digitization of files and the utilization of ICT.

These physical and environmental transformations also aim to achieve space savings and reduce the
ecological footprint (Vachon, 2021). Lastly, a significant benefit of the human and societal aspect of work is
one of the motivations behind the implementation of modes that promote the autonomy, commitment,
performance and job satisfaction of employees (Ajzen et al., 2015; Silva and Ben Ali, 2010).

On the other hand, research shows that NWW also have their downsides, including isolation, loss of personal
work space, the feeling that a continuous virtual presence is obligatory and the lack of organizational and
collegial support (Beaudry et al., 2019; Taskin et al., 2019; Gauger and Pfniir, 2021; Vachon, 2021).

Finally, the implementation of NWW is analogous to change management, which implies adaptation for both
existing staff and the organization. Therefore, this new configuration of physical, virtual and human spaces
must be the result of a change in corporate culture, supported by senior management and stakeholders
(Bargoné-Fisette, 2017).

CONTEXT

At this time, the CIUSSS de la Capitale-Nationale is facing two important issues. The first concerns the
shortage of available workspace, associated with afinancial issue that makes creating or renting new
premises impossible. The second is related to the labour shortage in all sectors of activity. Therefore, the
institution's aim is to optimize its physical spaces and modernize its way of organizing work in order to ensure
flexibility and to attract and retain employees.

To this end, the DST an the DRHC joined forces to request the services of the UETMISSS as part of their
structuring project. The mandate given to the UETMISSS was to support, on the basis of evidence, their
decision making in the implementation of new ways of organizing space and work in certain directorates of
the CIUSSS-de-la Capitale-Nationale.
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OBJECTIVE

The main objective was to answer the question "How can new ways of working be implemented in the public
sector and what are their effects at the organizational and professional levels?". To this end, the following
assessment questions were formulated:

1. What models for the implementation of NWW are reported in the literature?

2. What barriers and facilitators influence the implementation of NWW?

3. What are the impacts of NWW on the organization! (structure/company/institution)?
4

What are the impacts of NWW on professionals (physical/psychological/social)?

METHODOLOGY

A systematic review of the literature was carried out. A search strategy was defined in collaboration with
a librarian to query the bibliographic databases Psyclnfo (PsycNET) and CINHAL. A search of the grey literature
was also carried out in March 2022. The relevant studies published from January 2010 to September 2022
were selected from the CIMO typology (Denyer et al., 2008). The quality of the studies and the credibility of the
documents from the grey literature were assessed using the QualSyst tool (Kmet, Lee and Cook, 2004) and the
AACODS tool for the evaluation and critical appraisal of grey literature (Tyndall, 2010). Two professionals split
up the tasks after making sure they had a common understanding of the selection and quality assessment
criteria. Data extracted using a structured checklist were synthesized and analyzed based on the assessment
questions.

RESULTS

The literature search identified 1622 documents, including 1547 from the bibliographic databases and
75 documents from the grey literature. At the end of the selection process, 21 documents were retained,
including 15 primary studies and 6 documents from the grey literature. The 21 documents retained were
published between 2012 and 2022 and most come from the Netherlands. Only two publications relate
specifically to the public sector. Eight studies are of high quality with a score above 80%, five scored between
60% and 80% and the other two scored below 60%. All but one of the documents from the grey literature have
a high level of credibility. Six of the 21 documents retained report data related to the implementation of NWW
in private organizations and 16 document the expected and measured impacts of NWW at the organizational
and professional levels.

1 Def.: Structured group (of services, people) forming an association or an institution with specific goals (https://www.cnrtl.fr).
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Implementation of NWW

An analysis of the different implementation models identified in the literature identified the main stages in the
implementation of NWW. They include the creation of aworking group dedicated specifically to the
implementation of NWW, the participation of various types of consultants as well as the training and
participation of both managers and employees in the change process. In all cases, the implementation of NWW
is described as a lengthy process that took three to four years.

Resistance to change was identified as a major impediment to the implementation of NWW, especially when
it is perceived as a change imposed by the organization's management. This perception can be modified by
involving staff in the change management process, from the early stages to the adoption of NWW. Other
means, such as communication, organizational openness and support, as well as making changes to the
original plan in order to adjust to employees' needs, were also identified.

Impacts of NWW

At the organizational level, the reduced number of hours spent in physical workplaces in favour of spatial and
temporal flexibility reduces the office occupancy rate and leads to savings in per person occupancy costs. In
addition, the decreased energy consumption associated with commuting to the workplace reduces the
ecological footprint.

At the professional level, the main variables addressed in the documents retained are: employee commitment,
satisfaction and performance. The expected impacts, according to the statistical models generated from
outcomes assessed at a single point in time, show that NWW are associated with these variables. These
impacts are thought to be mediated and moderated by various factors according to the studies. However, the
impacts measured over time did not show any significant effects. Other variables, such as autonomy, health
and well-being, work demands and support from colleagues or supervisors, were each addressed in three
studies but the outcomes for each of these variables are inconsistent. Since the constituent practices of NWW
are not the same in the different studies and the same outcome of interest is not measured in the same way
in the studies relating to them, it was not possible to group the outcomes for the same variable.
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FINDINGS

1. NWW are comprised of a set of simultaneous practices (> 2 practices) in addition to the use of ICT,
which is essential, in particular, to make work in different places and access to organizational
knowledge possible.

2. NWW practices can vary from place to place, whether in terms of the reconfiguration of physical
spaces, policies or organizational structures.

3. It takes several years (> 3 years) to implement NWW fully.

4. According to the documents retained, the implementation of NWW involves:
e Creating working groups/projects specifically dedicated to the transformation process;
e The participation of consultants (ICT, design, human resources, change management);
e The participation and training of managers and employees in order to introduce the changes.

5. Organizations that have implemented NWW point to resistance to change as a significant barrier that
can be exacerbated by the perception that the change is being imposed by management.

6. Most of the documents retained use a statistical model to predict the impacts of NWW, while few
longitudinal studies have measured the actual effects of NWW.

7. Theimpacts measured do not always correspond to the expected impacts.

8. The variety of combinations of the constituent practices of NWW means that the impacts measured
cannot be attributed to a specific practice.

9. The variability in definitions, measures and tools used does not allow for the grouping of studies on
the same variable or the assessment of the level of evidence of outcomes of interest.

10. More longitudinal studies using standardized tools are needed to measure the actual impact of NWW
on both employees and the organization.

CONCLUSION

Despite the limitations mentioned, the implementation of NWW remains an interesting and innovative option
in the public sector. The results of this assessment of technologies and methods of intervention will support
decision making in the reorganization of work toward the implementation of NWW in certain directorates of
the CIUSSS de la Capitale-Nationale. Measurements over time of the expected effects of NWW will have to be
carried out in order to document the actual impacts of NWW at the organizational and professional levels.
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