Report to the Community

2024-2025 highlights and
overview of what lies ahead

Jeftery Hale
Saint Brigid’s
Une communauté de soins
A Community of Care

Message from management

Jeffery Hale — Saint Brigid's is unique within the CIUSSS de |a Capitale-Nationale:
an institution rooted in its community, recognized for its commitment to English
speakers and for a culture of care that embodies dignity, compassion and lin-
guistic accessibility.

In the past year, we have worked with our Foundation and strengthened ties
with our community partners; this collaboration underscores the value of the
work we do. Together we have continued to improve services for our clientele,
supported our teams, and contributed to our environment’s vitality.

Looking to the future, we remain committed to meeting the needs of a diverse
clientele. We adopt an innovative approach to our clinical and community prac-
tices to ensure continuity and quality of care for generations to come.
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Mélie DeChamplain Patrick Duchesne

Director, Jeffery Hale — Saint Brigid's President and Chief Executive Officer,
grouped establishment CIUSSSCN



In figures -
2024-2025 statistics
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Projects and achievements

A project was launched to reinforce the active offer of services in

English at Jeffery Hale — Saint Brigid's, so that English speakers can BONJOUR
receive services in their language from the moment they arrive. HELLO
Jeffery Hale - Saint Brigid's Friends’ Foundation g’ —
cliery Hale
The Foundation continued to provide essential support by financing Saint Brigids

several projects that enhance the comfort, dignity and well-being
of users, in particular seniors in long-term care and their families.
(https:/Mwww.amisdujhsb.ca/en/donate)

Saint Brigid's Home
New team momentum

End of dependence on private agencies: more
than 45 new hires, including eight nurses.
Renovations, a community garden, and inter-
generational projects enrich residents’ lives.

Jeffery Hale Residence
An animated living environment

More leisure activities: music, animal-assisted
therapy, cultural and sports outings. New
technological tools (Obie projector, jukebox)
stimulate and improve residents’ daily lives.

Community geriatrics and palliative
care

Compassionate and tailored care

Several changes and decorative mural crea-
tions enhance the palliative care units.
Furthermore, many efforts have been made
to increase linguistic accessibility through in-
ternational recruitment and bilingual training.
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Minor Emergency Clinic
Growth and innovation

A revamped organization with faster user as-
sessment has made it possible to reduce wait
times and increase safety. Thanks to support
from the Foundation, the acquisition of new
equipment is ensuring better patient care.

Community Services in English

Work processes have been revised to better
understand and meet Anglophone users’
needs. These concrete adjustments now
Mmake it possible to offer faster, more coherent
services that are better adapted to their
reality.

Health and social
services network
(RSSS) Interpreter Bank

The Capitale-Nationale and CIUSSS du Centre-
Sud-de-I'lle-de-Montréal Interpreter Banks
merged to create one province-wide service,
making the RSSS Interpreter Bank indispen-
sable in improving access all over Québec
province. More than 90 languages are now
available.

CE-ACESS
An active network

The first conference by the Centre of Expertise
on the Adaptation for English-Speaking
Communities in Health and Social Services
(CE-ACESS) brought together around 100 par-
ticipants to discuss inclusive access to health
care and services.

The team continues to work on analyzing data
related to young people, sustainable health at
Saint Brigid's Home, and an assessment of in-
terpreting support tools in the health system.
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Logistics
Care right to the plate

A new gluten-free menu and options tai-
lored to users' needs mean an improved food
offering.

Other changes, such as the securing of laun-
dry chutes and new equipment, have made
it possible to reduce employees’ risk of injury.

Technical services
Upgraded environments

As part of the Sustainable Health project, CE-
ACESS, technical services and the Université
Laval research team have collaborated to
rethink living environments.

In collaboration with the living environment's
managers and workers, they have created
more welcoming, safer spaces that are more
suitable for people with memory impairment.

Energy-efficiency improvements

Major work has been undertaken to make our
facilities more energy efficient. In improving
systems, the objective is to reduce energy
usage while providing more comfortable, sus-
tainable environments for users and staff.

This involves improving care spaces (minor
emergency and refugee and asylum-seeker
clinics) and renovations that increase comfort
and efficiency.



